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HAY TIRE PROS

Wurth Refillomat System for
Brake Cleaner




HAY TIRE PROS

Wurth Refillomat System for Brake Cleaner Notes:
* Since cans hold more
Cost per can using Wurth system VS, Cost per can using one-use cans cleaner and less
30 gallon drum = 128 0z X30 = 38400z propellent, each can
14 oz refillablecan +14 contains more cleaner
#of refills per 30 gal 274 than traditional cans of
$5.29 3M Brand 14 oz from NAPA brake cleaner
Cost of 30 gal. bulk brake cleaner  $415.00 * Some initial cans were
Divided by 274 cans=  1.50 per can provided.
o Replacement cans
can cost S50 each
PLUS benefit to the environment of not

disposing of all those one-use cans!

Cost savings for Hay Tire Pros: In 2020 we used approximately 2160 cans of brake cleaner in our shop. (Remember that we have 3 shops.)
Savings per can using NAPA's price: $5.29 - 1.50 = 3.79 per can savings
$3.79x 2160 cans = 58,186 projected savings for 2021 and beyond, per shop.

Info available at wurthusa.com
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NEIGHBORHOOD TIRE PROS

* H @sidekick m H * ri@sidekick360
S5sidekick360 P e s 4654598 oesidekick360 a0 505 578
Notes:

nt and Click Web Based Point and Click Web Based Reporti ¢ Costyet to be
sidekick360 is a web based reporting platform that dete rml ned
provides on demand reporting and operations tools for w ' . O . . .
repair shop management systems ¢ — ! e Candrill into tickets to

sidekick360 is easy to set up and provides real time . . . . H
sales updates and performance tracking to any internet Maintenanoe 2eIvio0 Mlssed_ Invmc':e (2 eéxamine g ross
connected device Hunter Scope Opportunity Detail Health .
g °
Can search by specific
The sidekick360 suite includes five core applications to -
:Uerlzelt:zzgﬂ;:‘:gug::nerate more selling opportunities Point Click Service History Review Repair Order Details service
Mast shop management systems organize Service writers get busy and L4 Ca n Customlze flags to
wvehicle history by the customer, invoice, m som?hmes parts or labor charges
and date; making it difficult to view what don’t make it to the repair order, or S hOW as red ( I .e. g ross

X get placed on the wrong repair arde|
services were performed and when.

below a certain %)

R O

Service Scope displays vehicle service history Invoice Detail analyses invoice details and
Maintenance Service Missed Invoice Data by services performed, eliminating the need to compares ““”Vif;"’_* 50_"’ to parts anei labor U‘fat
Hunter Scope Opportunity Detail Health click though invoice details. are listed on the ﬂn_a\ fnvolce Inv_c:lce Detail
highlights any services that are missing parts
or labor.
Maintenance Quotes in Seconds i —
Most shap management systems only provide Pronh Review What Was Missed Better Data, Better Quotes
vehicle manufacturers’ maintenance A critical component to improving The average shop's database is over
& schedules, and can't provide . maintenance service sales is to review O fifteen years old and has thousands
maintenance recommendations based on : = n selling opportunities found by the of outdated, duplicate, or incomplete
service history. This requires service writers to N R Maintenance Hunter, vehicle records
manually click through inveice details for a F =
maintenance guote o = Missed Opportunity reporting reviews each Data Health monitors your shops database
= - ) _i vehicle that has visited the shop and provides a records daily and makes it easy to identify and
Maintenance Hunter finds services performed = detailed report on what the Maintenance correct missing VIN numbers, mileage, and
within inveices to allow service writers to accurately = Hunter recommended and what was actually cuslomer information
quote maintenance services in seconds using shop- = sold.

defined service schedules
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NEIGHBORHOOD TIRE PROS

Sesideick 360
SideKick POS Compatibility - Roadmap 2021
e * Tire Soft
ire Liru * Scott Systems - Maxx Traxx
80% * TCS - Tire Power » Freedomsoft
(o)  TCS - Tire Works HD « ISI Lubesoft
Tire &r/‘-\uto * RO W'tlter * NAPA Tracs
Repair * ASA Tire Master
Coverage . g * NAVEX
» ASA Tire Master Enterprise « Epicore
» Mitchell SE . pgce
» Mitchell Enterprise « Win Works
: ghotp Kfy » Simply Genius
votractor * Auto Fluent TABS
* Andreoli « NAVEX
* MAM

* In Addition: any POS with API or FTP extract delivery
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NEIGHBORHOOD TIRE PROS

PesideKick360 PRODUCT ROADMAP
Q1 2021 Q2 2021 Q3 2021 Q4 2021

POS Integrations Data Standardization
National Account Reporting Marketing Suite Internal Build APIV1A

Text/Email - Internal Reporting Marketing Campaign Reporting

T/A Performance Management Platform w/KP| Dashboard

Internal
Core Prodhict

CRM Reporting

DVI Development

National Account Clearing House - Major Manufacture Support

Parts Distributor/Manufacture National Partner TBA

Pamhip Tire Distributor/Manufacture National Partner TBA
Aop Exchange > : .
Social, Web, Print, POS, Schedule, Email, Text , Warranty

Exploratory National Account Platform Clearing House
DSI ’quup
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MID-ATLANTIC

Stimulus
savings
offer

Notes:

* Used via social media
and created posters for
showroom

* Using a specific labor

code to track discounts.
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STIMULUS SAVINGS!

s100

~ OFF
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/\A ﬂ”i /'””'7 YOU SPEND 600!
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G & HTIRE

Hydroswing Doors

http://hydroswing-hydraulic-doors.com/
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l-' W. ﬁams

e Eguipment Specialists




C.W. WILLIAMS

. APPRECIATION
iy

Create a positive culture from the top down

* Put all employee birthdays and work
anniversariesin your calendar

* Send them an email, text, or in-person
well wishes

| have been doing that the past year and
have received a warm thanks from long-time
employees, and some "surprised" thanks
from newer employees.
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CROSSROADS TIRE PROS

Conceptualidea...

Combiningan Qil/lube pit with a hunter
alignment check

* Educate customers of needs
* Increase alignment sales opportunities?

* Better use of space?




BASS T/INE

BRAKE & ALIGNMENT




BASS TIRE
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Spare Tire Tool Kit
[] Late Model Ford

D GM: Late Model S-10, Blazer, Jimmy - FORD: F150, Expedition, Explorer
DODGE: Early Model Dodge Dakota (2WD) - McGuard Lock Systems

[] Japanese Import Pick Ups
[ '8 - '01 Dodge Full Size Pick Up (2WD/4WD) / Stake Bodies
[C] An Late Model GM Vehicles, Remaining '98 - '03 Dodge Trucks

[ Early Model Ford

[ Dodge Durango (Inside Rear Hatch)

Use 1/2" hand ratchet to drive spare tire removal tool
This provides sufficient torque and avoids damage (o
the tool and the spare tire hoist




BASSTIRE

|

NEVER SEARCH FOR A
CUSTOMER'’S SPARE TIRETOOL
AGAIN!




BASS TIRE

USE THE SPARE TIRE TOOL KIT TO QUICKLY REMOVE St ren 0 beb g b ettt ver s
DIFFICULT TO ACCESS CRADLE-SUSPENDED SPARE TIRES. o

+ Pin Head

» 12mm Square Head

+ Slotted &3/8" Square
. 7/8"HexEnd




BASS TIRE

SN NSNN

[ o e ot ——
p sl 510, Slacw, sy + FORD: 138 Eimec ——
. porond et Lok
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Pin Head

Hex Head
6093 W 0 Dl e iy 5 e Pt
Lo Mot

g Mol Ford
= Ourange sk s atehd

3/8-Inch Square Head

S N Ne

Standard Square Head Slotted Square Head

Flat Head

12mm Square Head

https://www.basstire.com/dsp
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https://www.basstire.com/dsp
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TIRE BARN TIE PROS

Notes:

* Creates a business card
sized alert on POS
screen when call comes
in

* |f customer isin
database, this will
include customer name
and other info

* Initial $600 purchase, no
monthly subscription

WHOZZ CALLING 4







TOMS TIRE PROS AND ABILENE MOTORS MAGAZINE PRESENTS

TSTANNUAL CARS AND CAN Bﬁ%
J

TRUNK OR TREAT

TOM'S
TIRE PROS

See Videoat:

= www.dropbox.com/s/ehn307qe9yj2bj3/Cars%20

S 9426%20Ca ndy%20Prom0%2040%20seconds.mp

CAR MEET DETAILS

FREEENTRY | 75CARLIMIT | REGISTRATION BEGINS AT 3:00PM
ALL PARTICIPATING VEHICLES WILL RECEIVE AN EXCLUSIVE DISCOUNT AT
TOM'S TIRE PROS FOR ONE FULL YEAR!

THIS EVENT WILL BE FEATURED IN ABILENE
MOTORS MAGAZINE WINTER ISSUE!

WEAR YOUR COSTUMES AND BRING YOUR CANDY FOR THE KIDS!

S e Event Name: st Annual Cars and Candy Trunk or Treat
W s - Date: Saturday October 3lst

anatmn: Tom' s Tire Pros
Address: 1434 S Clack St, Abilene, TX 79605

4?d1=0

Notes:

* Magazine included 6-page layout,
plus front and back cover

* Great attendance, including
hundreds of kids

* Gathered info on all contestants,
who were offered 10% over cost
on tires and 15% over cost on
wheels

TOMS TIRE PROS AND ABILENE MOTORS MAGAZINE PRESENTS

e\ |

CAR MEET DETAILS

FREEENTRY | 75CARLIMIT | REGISTRATION BEGINS AT 3:00PM
ALL PARTICIPATING VEHICLES WILL RECEIVE AN EXCLUSIVE DISCOUNT AT
TOM'S TIRE PROS FOR ONE FULL YEAR!

THIS EVENT WILL BE FEATURED IN ABILENE
MOTORS MAGAZINE WINTER ISSUE!

WEAR YOUR COSTUMES AND BRING YOUR CANDY FOR THE KIDS!

e e Event Name: Tst Annual Cars and Candy Trunk or Treat

P =N -~ Date: Saturday, October 3st
= Time: 5pm to 6:30pm
Location: Tom's Tire Pros

_ m Address: 1434 S Clack St, Abilene, TX 79605


https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0
https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0
https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0







GIPSON'S TIRE PROS sl

scavenger

Holiday Scavenger
Hunt

~~~~~

DSI ’ GROUP

DEALER STRATEGIC PLANNING




o\ ¥
Kilgore) i

& nutg,qa re




Productivity Killer

» Ford F-150

* Ford saving money



Ford Lug Nut




COST OF NEW DORMAN LUG NUT AT THE
PARTS STORE

$8.74x50%=9$17.48 x 24=$419.52
$10.00 x 24=$240.00



Dorman

Visit the Dorman Store

Dorman 611-008 Wheel Nut M14-1.50 Metric - 2Tmm
Hex, 44.5mm Length for Select Ford / Lincoln Models -
Chrome (OE FIX), 10 Pack

$4306

FREE Shipping & FREE Returns

Available at a lower price from other sellers that
may not offer free Prime shipping.

Enter a vehicle to make sure this part fits >

o Buy New

$43.06

Q

FREE Shipping & FREE Returns




Myers

~ @ UG IERE. Lug Nuts

—_ —
e

#MYE13041S #MYE13091 #MYE1704SBK  #MYEWN114B #MYE3806 #MYE3800

#MYE13071S #MYE1707SBK  #MYEWN133B #MYE3807 #MYE3800L
> #MYE3807BK

A . a &

—
¥ - )
!

—_ &
K

”.
— = ! #MYE1904S

#MYE5307 #MYE1709D #MYEWN00SB #MYEWN288B #IAYE12065
#MYE1710D o 2 #MYE1907S
A #MYE1909S

i) l R .
18 8

#MYE1821 #MYEWN181BC #MYE1709SXL #MYEWN236B #MYEWN2598

MYEWNOOS8B 2015 & newer cost $1.38
MYEWN288B 2015 & older cost $2.34



Part Store $8.74 Sell
Myers Cost 2015 Newer $1.38 $4.49

Myers Cost Older than 2015 $2.34 $7.61

Notes:

* Individual cost was
based on purchase of
box of 50 from Myers

$107.76
$182.64




« PRODUCTIVITY KILLER
« COSTLY FOROUR SHOPS - COSTLY FOR OUR CUSTOMERS
- WE BUY BETTER: WIN-WIN

e Thecustomer and us

Summary



COUNTRYSIDE

TIRE & AUTO SERVICE




COUNTRYSIDE TIRE AND AUTO SERVICE

Shop Supply cost reduction:

* We have reached out to all suppliers, Mohawk, Myers,
Kent, Wurth, Local Vendors

* Reviewed what we purchase, what we pay, what else
they offer

* Developinga spreadsheet of what we buy, from who,
for how much

e Also developinga minimum stock list to prevent
outages and emergencies

—This includes wheel weights, oil/fluids, tire supplies







LAYE'S TIRE SERVICE
99designs

https://99designs.com/how-it-works

99designs Catogories Howitworks Find adesigner Agencies . 18005131678 Login Notes:

* Cancreate new/updated logos or
designs (include for web)

* Canwork with asingle
professional designer

* Canchoose to select from
multiple potential designers
through a "design contest"

How it works

We make great design work happen with
our global community of professional
designers. If you'd like to speak to a
human, talk to one of our design experts.

- <) # B
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https://99designs.com/how-it-works
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STEPHENSON'S TIRE PROS

We have changed from Bartec to Autel thru Myers Tool Supply.
We purchased 50 sensors for each store and received a FREE Autel with unlimited backups.
Sensor are $25 a piece. We are selling the sensors for $70 apiece

Our pervious sensors ran us bet $32-36 each, so we were able to increase gross profit 14%
on tams sensors. It’s not a ton of money but a 20 sensors per month per store.

20x$10=5200, $200 x 4 (stores) = $800, S800 X 12 (months) =$9600 per year.

Plus, these sensors work on both 315 and 433 MHz.

Been using for approximately 4 months and all stores are very satisfied.

Without the cost of replacing and updating the Bartec each year, probably saving another
$1200- 53500 per year.
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BRANHAM TIRE AND ACCESSORIES

DEALER STRATEGIC PLANNING

Notes:

* Used Alabama Technology
Network to train employees on
Kaizen Lean skills for better shop
organization

* 4 sessions for employees, which
were well received

» Different employees now
coordinate different areas of the
store for organization

* Was able to get government grant

for assistance




BRANHAM TIRE AND ACCESSORIES
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Manufacturing
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Notes:

* List of other
state
organizations

that may have
similar
programs
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FAIRHOPE TIRE
DOZIER @C AND SERVICE
AUTO SERVICE CENTER Fairhope Tire will soon be

Pelc Tire Auto Service Center.




Courtesy
Inspection




