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Co-
Winner!



HAY TIRE PROS

Wurth Refillomat System for 
Brake Cleaner



HAY TIRE PROS
Notes:
• Since cans hold more 

cleaner and less 
propellent, each can 
contains more cleaner 
than traditional cans of 
brake cleaner

• Some initial cans were 
provided.
o Replacement cans 

can cost $50 each



Co-
Winner!



NEIGHBORHOOD TIRE PROS
Notes:
• Cost yet to be 

determined

• Can drill into tickets to 
examine gross

• Can search by specific 
service

• Can customize flags to 
show as red (I.e. gross 
below a certain %)



NEIGHBORHOOD TIRE PROS



NEIGHBORHOOD TIRE PROS





Stimulus 
savings 

offer

MID-ATLANTIC

Notes:
• Used via social media 

and created posters for 

showroom
• Using a specific labor 

code to track discounts.





Hydroswing Doors

http://hydroswing-hydraulic-doors.com/

G & H TIRE





C.W. WILLIAMS
Create a positive culture from the top down

• Put all employee birthdays and work 
anniversaries in your calendar

• Send them an email, text, or in-person 
well wishes

I have been doing that the past year and 
have received a warm thanks from long-time 
employees, and some "surprised" thanks 
from newer employees.





CROSSROADS TIRE PROS

Conceptual idea...

Combining an Oil/lube pit with a hunter 
alignment check

• Educate customers of needs

• Increase alignment sales opportunities?

• Better use of space?





BASS TIRE

Spare Tire Tool Kit



BASS TIRE



BASS TIRE



BASS TIRE

https://www.basstire.com/dsp

https://www.basstire.com/dsp




TIRE BARN TIE PROS

Notes:
• Creates a business card 

sized alert on POS 
screen when call comes 
in

• If customer is in 
database, this will 
include customer name 
and other info

• Initial $600 purchase, no 
monthly subscription





TOM'S 
TIRE PROS

Cars and Candy
Trunk or Treat

Event
See Video at:

www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20
%26%20Candy%20Promo%2040%20seconds.mp

4?dl=0

Notes:
• Magazine included 6-page layout, 

plus front and back cover
• Great attendance, including 

hundreds of kids
• Gathered info on all contestants, 

who were offered 10% over cost 
on tires and 15% over cost on 

wheels

https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0
https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0
https://www.dropbox.com/s/ehn3o7qe9yj2bj3/Cars%20%26%20Candy%20Promo%2040%20seconds.mp4?dl=0






GIPSON'S TIRE PROS

Holiday Scavenger 
Hunt





Productivity Killer

• Ford F-150

• Ford saving money



Ford Lug Nut  



$8.74x50%=$17.48 x 24=$419.52

$10.00 x 24=$240.00

CO S T O F NEW  D O RM AN LUG  NUT AT TH E 
PARTS  S TO RE



Dorman



Myers 

MYEWN008B 2015 & newer cost $1.38
MYEWN288B 2015 & older cost $2.34



Part Store $8.74 Sell

Myers Cost 2015 Newer $1.38 $4.49 $107.76

Myers Cost Older than 2015 $2.34 $7.61 $182.64

Notes:
• Individual cost was 

based on purchase of 
box of 50 from Myers



Summary 

• PRO D UCTI VI TY K I LLER

• CO S TLY  FO R O UR S H O PS  - CO S TLY  FO R O UR CUS TO M ERS 

• W E BUY  BETTER:  W I N - W I N 

• The customer and us





COUNTRYSIDE TIRE AND AUTO SERVICE

Shop Supply cost reduction:

• We have reached out to all suppliers, Mohawk, Myers, 
Kent, Wurth, Local Vendors

• Reviewed what we purchase, what we pay, what else 
they offer

• Developing a spreadsheet of what we buy, from who, 
for how much

• Also developing a minimum stock list to prevent 
outages and emergencies 

—This includes wheel weights, oil/fluids, tire supplies





LAYE'S TIRE SERVICE

99designs
https://99designs.com/how-it-works

Notes:
• Can create new/updated logos or 

designs (include for web)
• Can work with a single 

professional designer
• Can choose to select from 

multiple potential designers 
through a "design contest"

https://99designs.com/how-it-works




STEPHENSON'S TIRE PROS
We have changed from Bartec to Autel thru Myers Tool Supply.

We purchased 50 sensors for each store and received a FREE Autel with unlimited backups.

Sensor are $25 a piece. We are selling the sensors for $70 apiece

Our pervious sensors ran us bet $32-36 each, so we were able to increase gross profit 14% 
on tams sensors. It’s not a ton of money but a 20 sensors per month per store.

20 x $10= $200, $200 x 4 (stores) = $800, $800 X 12 (months) = $9600 per year.

Plus, these sensors work on both 315 and 433 MHz.

Been using for approximately 4 months and all stores are very satisfied.

Without the cost of replacing and updating the Bartec each year, probably saving another 
$1200 - $3500 per year.





BRANHAM TIRE AND ACCESSORIES

Notes:
• Used Alabama Technology 

Network to train employees on 
Kaizen Lean skills for better shop 
organization

• 4 sessions for employees, which 
were well received

• Different employees now 

coordinate different areas of the 
store for organization

• Was able to get government grant 
for assistance



BRANHAM TIRE AND ACCESSORIES



Notes:
• List of other 

state 
organizations 
that may have 
similar 
programs



Fairhope Tire will soon be 

Pelc Tire Auto Service Center.



Courtesy 
Inspection


