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Does your desk or your employees desk/computer
look like this? Causing messages to get
overlooked, calls not returned, ETC.
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Laye’s Tire Service Messages Log:

Customer Call-backs

Notes:

QUOteS e Spreadsheet built in

Parts/Tires are in that were Google sheets to capture
information

ordered for customer S pueerellyanetl

Account Questions sheet to message
recipient

Any message that was once put + Can trackactivity and
responses

on a sticky note, now goes in the
messages log.


https://docs.google.com/spreadsheets/d/11EmCG-jQM6lNjwCMS0i06Q2_T6ib9EOT8Xpc2J1gGKY/edit
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SEARCH ENGINE MARKETING
CASE STUDY



SEM Campaign Overview

January — May 2021

Campaign

“Service” Keywords

“Tires” Keywords

“Lifts & Wheels” Keywords

June Forward 2021

Monthly Budget

Campaign
“Service” Keywords
“Tires” Keywords

“Lifts & Wheels” Keywords

Monthly Budget



Tires Campaign Results

Tom's Tire Pros
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Tires Campaign Results
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Tires Campaign Results

R Clicks

3/7-3/13

3/21-3/27 14
4/4-4/10 T
4/11-4/17 7
4/18- 4/24 | 81|
| si9.515 | 78 |
| sme-s22 | 79

CTR%
6.40%
7.10%
7.40%
8.80%
8.50%
7.50%
7.70%
7.50%
7.50%
8.50%
7.70%
7.70%
8.30%
8.80%

IMPS Cost CpPC

| 1300 | $2e904 |  s324 |
| 1009 | s23290 | s295 |
| 1291 | s22278 |  s235 |
| 1077 | s2s939 | s249 |
| 114 | so1es8 | s230 |
| 1268 | s27012 |  s284
| 1094 | s2sa82 | sa77
| 1081 |  s2saa7 | s34 |
| 1006 | s23a88 |  s283 |
| 1087 | s27377 | s298
| 1on | s237a0 | szes |

| s299 |

237.40
| 1030 | 523645 |
| 1061 | s23041 | 0 s262 |
| 1653 | ssezz1 [ s389 |




Tires Campaign Results

R Clicks CTR% IMPS Cost CPC
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Tires Campaign Results

Monthly Spend Total Sales
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Tires Campaign Results

Monthly Spend

Monthly Spend
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Tires Campaign Results

Monthly Spend Tires
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Tires Campaign Results

MOch'y Spend Tire Labor
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Tires Campaign Results

Road Hazard
Monthly Spend
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Tires Campaign Results

Monthly Spend Alignments
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Tires Campaign Results

Monthly Spend

Monthly Spend
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Tires Campaign Results
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Tires Campaign Results

$4,500,000
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$1,500,000 +20.75% YoY
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TIRE BARN TIRE PROS

TRAINING &
EDUCATION

Use this sprayer to help
with flat repairs
Quickly find the leak
without using the dunk
tank

Saves space and time

More Options

HDX 1 Gal. Pump Sprayer
Model# 1501HDXA

Yook k& (5170)

ol

Notes:

* Reduces time of
removing from
vehicle and
putting in dunk
tank

* Filled with soapy
water

T=

NETWORK




ff”ROSSRUHDs'

TIRE & RUTOMOTIVE /)
_ SERVICE _




CROSSROADS TIRE PROS

Overview Crossroads Tire
175 128
Total Contacts
e Put different phone numbers 014 07
. . Avg Ring Time Avg Talk Time
on different marketing sources
Monday 12 PM

to track activit
y Crossroads Tire Laurent - GMB

Top Source

o AISO recording Calls and gaining 2021-09-27 00:00 through 2021-10-03 23:59
additional analytics

* Helps to see whatis working
and what is not .

10

ep 20
- Activities Contacts
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CROSSROADS TIRE PROS

Calls by Source
Source Activities  Contacts
. Crossroads Tire Laurent - GMB 86 70 49%
™ Crossroads Tire Victoria - GMB 59 42 34%
. Crossroads - www.truckdown.com 8 4 5%
Crossroads Tire Laurent - WEB 7 7 4%
. Crossroads Tire Victoria - WEB 5 5 3%
Crossroads Tire Victoria - Billboard 3 3 2%
Crossroads - www.findtruckservice.com 3 1 2%
Crossroads - www.droadservice.com 2 2 1%

Crossroads Tire Laurent E-Mail

Crossroads Tire Laurent - Facebook

Average Call Duration by Source

Notes:

Doing through Malloy
Gets report weekly but
can request other time
periods to review (l.e.,
monthly, etc...)

Calls also recorded for
review
S3/month/phone
number, plus charges for
call recording duration

[ ]
[ ]
[ ]
Source Duration
[ ]
Crossroads - www.findtruckservice.com  361.6666666666667 38%
Crossroads Tire Victoria - WEB 1178 12%
Crossroads Tire Laurent - WEB 109.42857142857143 1%
Crossroads Tire Victoria - Billboard 93 10%
Crossroads Tire Laurent - GMB 78.84883720930233 8%
Crossroads Tire Victoria - GMB 73.8135593220339 8%
Crossroads - www.truckdown.com 5475 6%
Crossroads Tire Laurent - Facebook 29 3%

Crossroads - www.4roadservice.com

Crossroads Tire Laurent E-Mail




CROSSROADS TIRE PROS

New vs Repeat Calls Repeat Calls by Source

Repeat New Source Repeat
72 103 100% Crossroads Tire Victoria - GMB 32 44%
Crossroads Tire Laurent - GMB N 43%
Crossroads - www.truckdown.com 5 7%
Crossroads - www.findtruckservice.com 2 3%
Crossroads - www.4roadservice.com 1 1%
Crossroads Tire Victoria - Billboard 1 1%
Crossroads Tire Laurent E-Mail 0 0%
Crossroads Tire Laurent - Facebook 0 0%
TRAINING . Crossroads Tire Victoria - WEB 0%
EDUCATIC) Crossroads Tire Laurent - WEB 0%

NETWORK




TIREPROS
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MID-ATLANTIC TIRE PROS

If you're looking to use auto repair ads that work, start by promoting your auto shop on Nextdoor. As
the neighborhood hub, Nextdoor is one of the most effective ways to advertise your business for
free online. Claim your free Business Page to begin connecting with locals. Nextdoor neighbors are
verified residents that live in proximity to each other and your business location. This creates a
uniqgue community built on trust and authenticity and allows you direct access to your target market.

On Nextdoor, existing customers can recommend your garage, and you in turn, can promote your
local auto repair service or others that you partner with. You can also inform your customers about
any reopening schedule changes or show them how you are adapting your normal business to make
everyone feel safe and healthy while visiting your shop. As a verified business, you have the
opportunity to share promotions and deals, network with other local companies, and get direct
messages from your local customers.
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G&H TIRE — CLIPPER CREEK CHARGING STATION

L, (877) 694-4194 Safety FAQs Rebates & Incent ives

l B l_l P F’ E R G R E E K HOME BUYERSGUIDES v SHOPNOW ~ RESOURCES v NEWS + CONTACTUS ~ Q
» 7/// [ & RELIABLE. POWERFUL. MADE IN AMERICA.

The HIGHEST Standards.
The HAPPIEST Customers.

SHOP-NOW

TRAINING &
EDUCATION
NETWORK



This product has up to a 18 week lead time. Lead times and inventory can vary, please contact us at information@clippercreek.net for more
information.

v =

HCS-60, 48 Amp, Level
2 EVSE, 240V, with 25 ft

Notes:

* Many options available

* G&Hbuying HCS-60

* Local governments may
$899.00 provide subsidies to assist

Qty

: with cost.

Add to Cart
Hardwired @ tHwA#ae reviews / Write a review
2 @.

* gn = g 2
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& AutoZonePr: X

€« C

A ACDelco Sec X

& amazon.com/P

1 Apps @ NewTab Imported From IE

L BoLK W rEsuIs

essure-Inflator-Vehicle

~

G Blankconstr. X | W@ 17 Printable X

orcycle-Autom

@ AT&T - Login Legin - Netnet (T Citizens Bank

W POFfilier-cc X

07BQI3RZ77pd_rd_w=IEN

G GcC

& Amazoncom X

3&pf_rd_p=e

@ Tire Size Calculator

4 Candidates| X | G 2017fordf2° X | @ SideKick360 X

Q@ Sidekick 360

a, Amazoncom X + (] =

1540-07¢2-4687-9605-13¢98e32ab2¢c&pf_rd_r=AWSK1318QQIFKVMT064ME&pd _rd_r= Sfeb-388f-4. 4

Other bookmarks

o X
» &

[E Reading list

© pPurchased 2 times.

You last purchased this item on July 2, 2021.

View this order

Notes:

e Tech use to inflate
tire while doing
something else (l.e.,
balancing other
tires)

e Savestime and
ensures inflation
accuracy

TRAINING &

EDUCATION
NETWORK

Roll over image to zoom in
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AlphaWorks Tire Pressure Gauge LCD
Display Inflator Wall Mountable
Automatic 110-240VAC + AC102 Brass
1/4 Inch NPT Air Chuck + 30’ Foot Hose
with TMPS of: Bar Psi Kpa Kgf for All
Vehicle Tires

Visit the AlphaWorks Store
L 8.8 8 8% 43 ratings | 20 answered questions

Price: $269.99 vpPrime g FRee Returns

Buy more, 2 units 10 units
savemore: $267.29  $256.49 [LOWEST PRICE |
Sove 1% Save 5%

* QUR MOST POPULAR AUTOMATIC TIRE PRESSURE GAUGE - This
Commercial Tire Pressure Gauge is both designed & manufactured for
all Professional applications. Capable to perform accurate sensor
readings of tire pressure in TMPS Units of Measure, which is the
industry standard of choice for the everyday Hard Working American!
UNIT, CHUCK & HOSE SPECS - Accuracy: 20.02bar / £0.3psi.
Inlet/Outlet: 1/4 Male NPT / 1/4" Female NPT. Max Inlet Air Supply
Pressure: 10. 5 bar, 152 psi, 1050 kpa, 10.5 kg. Scale/Inflation Range:
0.2-12 bar / 3-175 psi / 20-1206 kpa / 0.2-12. 3 kg/cm®. A Relative
Humidity of: up to 95% RH (non-condensing). Blue Polyurethane
Pneumatic Spiral 30' (9m) Long Hose W.P. 300 psi / 20 bar (B.P. 60 bar)
/ Quick Connect Male Fitting (Can inflate accurately with hoses up to
164" (50m).

ELITE QUALITY DESIGN - Modern aesthetic look, lightweight, shock

encictant ennctrnctinn & vandal recictant cwitchos far lnnn life | arme

share Y ®

$269.99

Prime g £ReE Returns

FREE delivery Wednesday,
October 6

Extended delivery time: This item
is subject to shipping restrictions
due to materials in its
composition.

@ Deliver to Kilgore - Kilgore 75662

In Stock.

Quantity: 1

Add to Cart
@ Secure transaction

Sold by AlphaWorks and Fulfilled
by Amazon.

Add a Protection Plan:
4-Year Protection for $18.04

3-Year Protection for $12.41

able for

1-Click ordering is not

this item.
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Actual MTD for Mt. Pleasant store As of 09/28/21
Business days completed: 23

Greg F Greg B Brian Will Bill R
Sales $ (notax  DAILY 5,111.21 1,429.18 1,559.16 595.54 1,537.99
MTD 57,199.95 89,890.33 67,542.17 21,169.96 29,565.31
Parts Sales DAILY 886.13 179.59 525.10 80.95 631.65
MTD 8,989.85 15,924.97 15,771.26  8,352.03 13,059.82
Parts Costs DAILY 337.62 64.75 236.09 35.30 304.65
MTD 4,257.63 7,097.35  6834.06  3,943.21 6,745.08
Parts GP% DAILY 61.9% 63.9% 55.0% 56.4% 51.8%
MTD 52.6% 55.4% 56.7% 52.8% 48.4%
Avgro (notax] DAILY 232.32 119.09 141.74 595.54 384.49
MTD 250.87 265.94 292.13 407.11 492.75
Labor $ DAILY 1,772.66 578.32 951.75 474.86 812.81
G P BY MTD 13,868.76 25,657.02  20,784.35 11,096.17 14,572.60
P/LT Tires # DAILY 12 4 0 0 0
MTD 143 207 129 4 3
RHW units DAILY 12 4 0 0 0
MTD 113 135 106 2 3
P E RS 0 N Align Units DAILY 4 1 2 0 0
MTD 36 59 50 7 5
Discounts $ DAILY 0.00 0.00 0.00 0.00 0.00
MTD 242.43 219.54 702.72 86.60 0.00
R E P O RT %Discounts/sa  DAILY 0% 0% 0% 0% 0%
MTD 0.4% 0.2% 1.0% 0.4% 0.0%
Item Day Goal Day Actual MTD Goal MTD actual Other
Tires 19.10 16 439.21 486 20.08% Gross Profit
. Units sold
N Otes ° Tire protection 11.46 16 263.52 360 74% Units per tire units sold
. Units sold 60% Goal per tire units sold
e Sharesreport with stores Aigreneris 528 7 12146 1578 9454 AvgTioke!
. 10% incr 32% Units per tire units sold
d al Iy Units sold Full-price alignments only 25% Goal per tire units sold
Parts $ 1,873 230342 $ 43090 $ 62,115 53.18% Gross Profit
RO's closed 860 51 911 667 2020 # RO's 732
Prev MTD Daily MTD 2020 MTD  *For entire month

Avg RO (no tax) 296.59 200.64 291.22 253.45 2020 avg RC

TRAINING & Vehicle Count 826 50 876 628 Veh count
EDUCATION

NETWORK

Total Sales  $ 270,016 10706 $ 280,722 $ 178,993 $ 198,834



HAY TIRE PROS — GP BY PERSON REPORT

Actual MTD for All Stores As of 09728121

Business days completed: 23

Jaff Bret Prhiil Scott Greg F Greg B Brian Will BilR Pam Ricky Hamp Mike
Sales § (no tax) MTD 3T076.7T5 77434.06 73874.88 53564.42 57,189.95 B0.890.33 B7.542.17 21,169.96 29,565.31 504.23 132.778.51 67,118.22 37,152.08
Parts Sales MTD B8051.79 17727.37 17391.41 16606.68 5,089.85 15,024 .97 15,771.28 B,352.03 13.060.82 024.23 25,250.57 16,735.14 0.615.08
Parts Costs MTD 362077 B188.19 B4E1.71 B751.02 425783 7.097.35 6,834.08 3,843.21 5,745.08 605.03 12,628.85 8,135.30 4,562.85
Parts GP% MTD 54.9% 53.8% 51.3% 47.3% 52.6% 55.4% 56.7% 52.8% 48.4% 24.7T% 50.0% 51.4% 52.5%
Avg ro (no tax) MTD 25222 205.55 204.32 250.44 250.87 265.94 292.13 407.11 492.75 111.82 337.00 207.79 172.08
Labor Sales MTD 9464.47 22379.22 18808.71 17131.27 13,868.76 25,657.02 20,784.35 11,086.17 14.572.60 (772.54) 20,184.31 19,318.75 12,329.11
PILT Tires # MTD 75 161 155 137 143 207 129 4 3 2 274 137 79
RHW units MTD 71 132 136 7 113 135 108 2 3 2 158 92 [
Align Units MTD 14 44 21 31 36 58 50 T 5 V] 28 19 12
Discounts § MTD 98.10 32787 435.19 611.50 242.43 219.54 702.72 86.60 0.00 0.00 80.00 190.00 70.00
“%Discounts/sales _ MTD 0.3% 0.4% 0.6% 1.0% 0.4% 0.2% 1.0% 0.4% 0.0% 0.0% 0.1% 0.3% 0.2%

TRAINING &
EDUCATION
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HAY TIRE PROS — GP BY PERSON REPORT

Hay Parts GP 2021

JULY ONLY AUGUST ONLY % change

Store 1 52.2% 54.2% 2.0%
Store 2 52.0% 55.4% 3.4%
Store 3 46.8% 54.4% 7.6%
All 50.2% 54.7% 4.5%

***  Started daily reporting July 15, 2021
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BRANHAM TIRE & ACCESSORIES

. . FREE |{
Specials Stamps for business cards Wiper Blades |,

with purchase of four tires

* Cost of each stamp $40.00 at office max

* (pre inked & can be refilled) FREE FREE

* Can get 1000 out of each stamp Tire Rotation | I Wiper Blades

uuuuuuuuuuuuuuuuuuuuuu

* Goal — keep expense down while being able to
generate business and grow services.

* Example of use- Every invoicethatends in the
#0 gets a business card with a Stamp on the
back for a free or discounted service.

FREE

Tire Rotation

* Example of use — When we are out in town or at
an event, we may give some out to folks there. 50..0OFF

Oil Change
ge | = .
_N TRAINING &
I i— EDUCATION
I NETWORK
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STEPHENSON TIRE PROS - GRAVITY FEED BULK
TANKS

* 130 gallonin each tank

* Roughly $1,400 investment, mostly covered by
Valvoline Co-op

* Delivery within 7 days as opposed to set date every
2 weeks

* Conventional = $0.50/QT less than 55-gallon drum

* Full Syn = $0.30/QT less than bay boxes. Can buy 70
gallons bulk cheaper than 55-gallon drum

* Takes same space as 2 drums, plus has storage space = Notes:

underneath e Can stack5 high, but then
* No need for expensive and messy barrel pumps or would need anchored to
air, due to gravity feed wall

EDUCATION

TEN TRAINING & e Uses Fluidall T130-3

NETWORK
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NEIGHBORHOOD TIRE PROS - SIDEKICK360

SELL MORE
MAINTENANCE

Find missed revenue
opportunities, improve
team efficiency, and grow
your business with
confidence.

oosideKick 360

—_— TRAINING &
i— EDUCATION
I NETWORK



NEIGHBORHOOD TIRE PROS - SIDEKICK360

Notes:

Mines data out of POS
Can tie to customer
invoice and history
Ability to run custom
reports

Current monthly
subscriptionis
$199/month/store

—_— TRAINING &
i— EDUCATION
I NETWORK

Maintenance Hunter
Finde services perfarmed within invoices 1o alkov
seErvice swriters to accuratehy guote manterance

SeryicEs in secoreds!

Invoice Detail
Complete customization of lirs itern Based reporting,
PR idineg real-tie access to Closad imyciogs, Mational

Acocunt mansgrmant and more!

Tire Analysis
Quickly accass complate tirg sallowt information
By brand and sy inchuding Irventory On-hand

and Stock Guantities

TEXTING OPERATIONS

Cenerate daily sales infarmation for midday and
End-al-Day Business direct Lo your phane! Unlirmited

antries available To your arganiZation

SEAMLESS INTEGRATION

Thie Sidek]ckZE0 systerm includes midltiple applications to
help identily and genarate more selling opportunitias for

s ioa alwienrs

DIRECT ACCESS WITH ONE CLICK

@ HMaintenance Hunter B Complete Invoice Hestory
B Senvice SCope W Tire Trackear
# Recomrmerdations ® ard MUCH MORE!




NEIGHBORHOOD TIRE PROS - SIDEKICK360

1. Maintenance Hunter

Built for all mermbers of the ghap from Technlciars
to Mamagers Quick and efficiant results to drive
maintenance sales.

2. Service Scope

Servien Soope graups all Irvalos history by serdes

Werify a warranty ar last tire purchase quick and eas

3. Invoice History

A complete llst of all iolees assaciated with the
salected customer and vehicle, If thera is mareg than
aone vehicle associated with a custormer, sirmply
switoh vehlcles inyour podnt of sale and click the

Sidekick360 buttan o viesw invaice histon

4. Recommendations

Srart functienality added 1o compane previously
recommended services against the invoice histary to
identify opportunities not wet completed.

5. Tire Tracker

Sew howy rmany miles of how much time it has bean
since a customer last purchased tires. Tire Tracker
provices Tine Maintenanas nformatian incuding
Aligriments, Tire Botation and Balanoe,

6. Currently Compatible With:

ASH Tiremaster®
Freedamasoft/Tireshop
Mitchell Manager/Tearnworks
RO Writer

*Dhrect POS Integration

TRAINING &
EDUCATION
NETWORK
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Increase Profits!

V.L.R.

Vehicle Inspection Report



How much would you pay a friend to diagnose
your vehicle’s issues?

e Case of beer- $22-24/Case

Starbucks S$5-7/drink

Gas Station Soda $1.89

Energy Drinks $2-3.59

Pack of Smokes $5.33-12 (State Dependent)

* For similar money — have a Professional Opinion!
e Ask for AV.I.R



002 NORTHWEST TIRE INC

007 NORTHWEST TIREINC

010 NORTHWEST TIRE INC

011 NORTHWEST TIREINC

012 NORTHWEST TIRE INC

016 NORTHWEST TIRE INC

019 NORTHWEST TIRE INC

020 NORTHWEST TIRE INC

023 NORTHWEST TIRE INC

024 NORTHWEST TIRE INC.

025 NORTHWEST TIRE INC

026 NORTHWEST TIRE INC.

Units

10

30

17

55

14

13

29

83

28

287

Oct-21
Sales/Profit
299.9
549.78
344.84
1821.51
205.93
259.87
689.71
50
2551.75
79.96
793.76
19.99

$7,667.00

Price

29.99

18.33

20.28

33.12

14.71

19.99

23.78

25.00

30.74

15.99

28.35

19.99

26.71

2021 YTD
Units
218
257
285
427
67
92
154
66
731
77
212
12

2,598.00

Profit
5,967.90
5,117.77
6,064.96
14,444,
Notes:
1,303.5
e Uses V.I.R. as
1,774.1 .
single catch-
3,232.3
all for all
1,866.9 checks and
19,2902 diagnostics
1,159.4 o Used
5,907.8 whenever a
244.9 customer asks
$66,374.1 for something
to be checked




COUNTRYSIDE

TIRE & AUTO SERVICE




FACEBOOK for job postings

@ Countryside Tire and Auto Service posted a job.
wNTRYs Published by Jeffrey Cheek @ - July 9 at 7:30 AM - @

Busy shop looking for a general service technician. Oil changes, tires and some
parts replacement will be primary responsibilities.

Must have own tools.
Work hours Monday-Friday 8-5:30, NO WEEKENDS
Great work environment, opportunity for additional training and advancement

E ";g’f,; —ed

el ]
ENRER

COUNTRYSIDE TIRE AND AUTO SERVICE
General Service Technician Apply Now
Oak Ridge - Full-time - $12 - $18 / hour

7 =
Boost Again
Job Applications

Less expensive than Indeed,
Zip Recruiter

Better results than Craigslist
Has always resulted in several
qualified applicants quickly

3 current employees found
through Facebook

Typically spend less than $250
per posting



P Pelc Tire

AUTO SERVICE CENTER

DF'HEPE@" I
B Yl A Sl s S e W S e

AUTO SERVICE CENTER ‘
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Fairhope

19526 Greeno Rd
Falrthape, Al 16532
2519285613

2> Pelc Tire

AUTO SERVICE CENTER

GOOD
CONVENTIONAL

> Ken 1he engine chan Oy
rrurerioug degost Kormmuaon

BETTER
SYNTHETIC BLEND

> Excvpucinal performance
whett ightng i
Coses of engine b

> Mreverits o INERenng Iedin. frAC by, PO
by DOWEIG v

ansdaion covrrol

$379°

four o
down

sudge
> Sevil conditioneny rejuve

seuls Wwitriin the er Blcock
o help prevent ol |

> EANces Gas mieage
VAT S IOOST CONTNTIONY
vooawmendied grades > Added fricuonreducing
Ly tokicing Biction addiives help enhance fue
CICENCY i NOrsepowWer
> Adcly ant-wear
CONVENTIONAL

Motor
Qil

> Expanded anti-oxidants
reduce olf breskdown 10
Hhelp plevent endgse
ciogging siadge and

SYNTHETIC BLEND

Motor
(@]1]

TRAINING &
EDUCATION
NETWORK

Daphne Saraland

67 Shell Street
Saraland, Al 36571\
251 332 4404

10834 County Rd, 64
Raphne, AL 36526
251.706.7037

BEST
FULL SYNTHETIC

> MHekrs Cul down engine weat
at high t

enhance

= Pravides excollent cold
temperature frot
through quicker o
start-up

> Formuiated with an

g FULL SYNTHETIC

R Motor
(o ]\}

additive At
ik lor

against fricuon

N cach venicie, Limit

Notes:

* On counterin rubber
mat
Helps with up-sell

(customers typically
choose middle)




