
GROUP 100 - "BEST IDEA"

FLORENCE, AL – OCT. 5, 2021



Co-Winner!!



Does your desk or your employees desk/computer 
look like this?  Causing messages to get 

overlooked, calls not returned, ETC.



● Customer Call-backs
● Quotes
● Parts/Tires are in that were 

ordered for customer
● Account Questions
● Any message that was once put 

on a sticky note, now goes in the 
messages log.

Laye’s Tire Service Messages Log:

Notes:
• Spreadsheet built in 

Google sheets to capture 
information

• Automatically emails 
sheet to message 
recipient

• Can track activity and 
responses

https://docs.google.com/spreadsheets/d/11EmCG-jQM6lNjwCMS0i06Q2_T6ib9EOT8Xpc2J1gGKY/edit


Co-Winner!!



SEARCH ENGINE MARKETING
CASE STUDY



SEM Campaign Overview

Campaign Monthly Budget

“Service” Keywords $2,000

“Tires” Keywords $1,000

“Lifts & Wheels” Keywords $700

Campaign Monthly Budget

“Service” Keywords $2,000

“Tires” Keywords $3,000

“Lifts & Wheels” Keywords $700

January – May 2021

June Forward 2021



Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results

Week of Clicks CTR% IMPS Cost CPC

2/28 - 3/6 83 6.40% 1,300 $ 269.04 $ 3.24 

3/7 - 3/13 79 7.10% 1,109 $ 232.90 $ 2.95 

3/14 - 3/20 95 7.40% 1,291 $ 222.78 $ 2.35 

3/21 - 3/27 104 8.80% 1,177 $ 259.39 $ 2.49 

3/28 - 4/3 95 8.50% 1,114 $ 218.58 $ 2.30 

4/4 - 4/10 95 7.50% 1,268 $ 270.12 $ 2.84 

4/11 - 4/17 92 7.70% 1,194 $ 254.82 $ 2.77 

4/18 - 4/24 81 7.50% 1,081 $ 254.47 $ 3.14 

4/25 - 5/1 83 7.50% 1,106 $ 234.88 $ 2.83 

5/2 - 5/8 92 8.50% 1,087 $ 273.77 $ 2.98 

5/9 - 5/15 78 7.70% 1,011 $ 237.40 $ 3.04 

5/16 - 5/22 79 7.70% 1,030 $ 236.45 $ 2.99 

5/23 - 5/29 88 8.30% 1,061 $ 230.41 $ 2.62 

5/30 - 6/5 146 8.80% 1,653 $ 567.71 $ 3.89 



Tires Campaign Results

Week of Clicks CTR% IMPS Cost CPC

6/6 - 6/12 169 8.90% 1,893 $ 748.25 $ 4.43 

6/13 - 6/19 165 8.90% 1,850 $ 686.70 $ 4.16 

6/20 - 6/26 157 7.30% 2,148 $ 716.76 $ 4.57 

6/27 - 7/3 210 6.80% 3,082 $ 650.46 $ 3.10 

7/4 - 7/10 191 6.60% 2,880 $ 668.72 $ 3.50 

7/11 - 7/17 213 7.00% 3,045 $ 676.74 $ 3.18 

7/18 - 7/24 202 6.90% 2,941 $ 612.01 $ 3.03 

7/25 - 7/31 212 6.60% 3,214 $ 619.96 $ 2.92 

8/1 - 8/7 213 7.40% 2,875 $ 632.68 $ 2.97 

8/8 - 8/14 216 6.80% 3,182 $ 701.62 $ 3.25 

8/15 - 8/21 205 7.20% 2,833 $ 680.04 $ 3.32 

8/22 - 8/28 223 7.40% 3,023 $ 695.16 $ 3.12 

8/29 - 9/4 138 5.90% 2,321 $ 344.00 $ 2.49 

9/5 - 9/11 182 6.60% 2,775 $ 500.28 $ 2.75 

9/12 - 9/18 249 6.20% 4,040 $ 845.07 $ 3.39 



Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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Tires Campaign Results
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TIRE BARN TIRE PROS

• Use this sprayer to help 
with flat repairs

• Quickly find the leak 
without using the dunk 
tank

• Saves space and time

Notes:
• Reduces time of 

removing from 
vehicle and 
putting in dunk 
tank

• Filled with soapy 
water





CROSSROADS TIRE PROS

• Put different phone numbers 
on different marketing sources 
to track activity

• Also recording calls and gaining 
additional analytics

• Helps to see what is working 
and what is not



CROSSROADS TIRE PROS
Notes:
• Doing through Malloy
• Gets report weekly but 

can request other time 
periods to review (I.e., 
monthly, etc...)

• Calls also recorded for 
review

• $3/month/phone 
number, plus charges for 
call recording duration



CROSSROADS TIRE PROS





MID-ATLANTIC TIRE PROS

lf you're looking to use auto repair ads that work, start by promoting your auto shop on Nextdoor. As 
the neighborhood hub, Nextdoor is one of the most effective ways to advertise your business for 
free online. Claim your free Business Page to begin connecting with locals. Nextdoor neighbors are 
verified residents that live in proximity to each other and your business location. This creates a 
unique community built on trust and authenticity and allows you direct access to your target market.

On Nextdoor, existing customers can recommend your garage, and you in turn, can promote your 
local auto repair service or others that you partner with. You can also inform your customers about 
any reopening schedule changes or show them how you are adapting your normal business to make 
everyone feel safe and healthy while visiting your shop. As a verified business, you have the 
opportunity to share promotions and deals, network with other local companies, and get direct 
messages from your local customers.





G&H TIRE – CLIPPER CREEK CHARGING STATION



Notes:
• Many options available
• G&H buying HCS-60
• Local governments may 

provide subsidies to assist 
with cost.





Notes:
• Tech use to inflate 

tire while doing 
something else (I.e., 
balancing other 
tires)

• Saves time and 
ensures inflation 
accuracy





HAY TIRE PROS 

GP BY 
PERSON 
REPORT

Notes:
• Shares report with stores 

daily



HAY TIRE PROS – GP BY PERSON REPORT



HAY TIRE PROS – GP BY PERSON REPORT





BRANHAM TIRE & ACCESSORIES

Specials Stamps for business cards

• Cost of each stamp $40.00 at office max

• (pre inked & can be refilled)

• Can get 1000 out of each stamp

• Goal – keep expense down while being able to 
generate business and grow services.

• Example of use- Every invoice that ends in the 
#0 gets a business card with a Stamp on the 
back for a free or discounted service.

• Example of use – When we are out in town or at 
an event, we may give some out to folks there.





STEPHENSON TIRE PROS – GRAVITY FEED BULK 
TANKS
• 130 gallon in each tank

• Roughly $1,400 investment, mostly covered by 
Valvoline Co-op

• Delivery within 7 days as opposed to set date every 
2 weeks

• Conventional = $0.50/QT less than 55-gallon drum

• Full Syn = $0.30/QT less than bay boxes. Can buy 70 
gallons bulk cheaper than 55-gallon drum

• Takes same space as 2 drums, plus has storage space 
underneath

• No need for expensive and messy barrel pumps or 
air, due to gravity feed

Notes:
• Can stack 5 high, but then 

would need anchored to 
wall

• Uses Fluidall T130-3





NEIGHBORHOOD TIRE PROS - SIDEKICK360



NEIGHBORHOOD TIRE PROS - SIDEKICK360

Notes:
• Mines data out of POS
• Can tie to customer 

invoice and history
• Ability to run custom 

reports
• Current monthly 

subscription is 
$199/month/store



NEIGHBORHOOD TIRE PROS - SIDEKICK360





V.I.R.
Vehicle Inspection Report

Increase Profits!



How much would you pay a friend to diagnose 
your vehicle’s issues?
• Case of beer- $22-24/Case

• Starbucks $5-7/drink

• Gas Station Soda $1.89

• Energy Drinks $2-3.59

• Pack of Smokes $5.33-12 (State Dependent)

• For similar money – have a Professional Opinion!
• Ask for A V.I.R



Oct-21 2021 YTD

Units Sa les/Profit Price Units Profi t

002 NORTHWEST TIRE INC 10 299.9 29.99 218 5,967.90 

007 NORTHWEST TIRE INC 30 549.78 18.33 257 5,117.77 

010 NORTHWEST TIRE INC 17 344.84 20.28 285 6,064.96 

011 NORTHWEST TIRE INC 55 1821.51 33.12 427 14,444.05 

012 NORTHWEST TIRE INC 14 205.93 14.71 67 1,303.53 

016 NORTHWEST TIRE INC 13 259.87 19.99 92 1,774.13 

019 NORTHWEST TIRE INC 29 689.71 23.78 154 3,232.37 

020 NORTHWEST TIRE INC 2 50 25.00 66 1,866.99 

023 NORTHWEST TIRE INC 83 2551.75 30.74 731 19,290.23 

024 NORTHWEST TIRE INC. 5 79.96 15.99 77 1,159.43 

025 NORTHWEST TIRE INC 28 793.76 28.35 212 5,907.88 

026 NORTHWEST TIRE INC. 1 19.99 19.99 12 244.91 

***** TOTAL ***** 287 $7,667.00 26.71 2,598.00 $66,374.15 

Notes:
• Uses V.I.R. as 

single catch-
all for all 
checks and 
diagnostics

• Used 
whenever a 
customer asks 
for something 
to be checked





FACEBOOK for job postings

• Less expensive than Indeed, 
Zip Recruiter

• Better results than Craigslist
• Has always resulted in several 

qualified applicants quickly
• 3 current employees found 

through Facebook
• Typically spend less than $250 

per posting





Notes:
• On counter in rubber 

mat
• Helps with up-sell 

(customers typically 
choose middle)


