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Best Idea 
1st Place
Winner!!



NEIGHBORHOOD TIRE PROS

Geo-Fence
Recruiting

NOTES:

• Can target a device 

that is in a location 

multiple times per 

week.

• "Apply Now" links to 

website and 

employment pop-up

• Cost is $800/month 

covering all 4 

locations



Best Idea 
2nd Place 
Winner!



H O W  D O  
Y O U  

C O L L E C T  
PAY M E N T ?

N O R T H W E S T  T I R E
D A N  P E A R S O N

C O D Y  E C K R O T H
M O R G A N  V E R C I M A K



HISTORICALLY SPEAKING…

• Cash or Check was the standard question

– Very personal/ high trust transaction

• Credit cards came along for the occasional use

– Started in the 50’s took off in the late 80’s

– The frequently asked question became “do you take…..” (Diners, Visa, MasterCard etc)

– Capital One’s slogan “What’s in your wallet” drives the reality of how common credit cards are



FLEXIBLE PAYMENTS- THE NEW NORM

• Customers paying through touchless payment methods 

• Buying Group Programs and fleet vehicle adoption is on the rise

• Businesses are receiving payments through payment gateways

• Credit Card Machines are presented to the customer with business’s seldom touching customer’s 

cards

– Contactless payment (Apple Pay, PayPal, NFC (Near Field Contact))

– ACH/Virtual one-time cards

– Stored Credit Card Tokens

– Flexible Payment including Financing



TV ONLY REACHES SO FAR
SHIFT SOME ADVERTING DOLLARS TO THIS:

• www.autointegrate.com
– Enterprise Fleet

– Element Fleet

– Fleetio

– CarAdvise

– Mike Albers Leasing

– LeasePlan

– Donlen

– Voyager Card or Online

• ARI

• John Deere Financial

• Mobile App CC Payment

• CFNA

• Credit Card

• Gift Card

• Apple Pay

• Cash

• Check

• West Creek

• AFF

• PayPal

• National Account

• Toyo

• Bridgestone

• Firestone

• Nexen

• Hankook

• Continental/General

• ACH

• Charge Account

• Customer Portal

• Ex: oil companies



WHAT IS HAPPENING IN OUR INDUSTRY:

• Fleet buying power- like Crowd Funding but for fleets

• Projected stats indicate by 2025 25% of vehicles on the road will be a leased 

• Uber Ride Share- Partnered with CarAdvise

• All State Insurance- Directs customers to participating dealers

• Shell Fleet Maintenance- Card is not just for gas anymore

• Amazon Fleet- One example of the wave of the future! 

– 2019 40K Sprinter Vans ordered for own fleet

– LSP- Local Service Provider- contracted

– DSP- Dedicated Service Provider- self owned

• Vendor Supported Fleet Programs

– Ambulance, Utility, State Bid, School Bus, Contractor ….. Many More



OTHER CONSIDERATIONS:

• CFNA –Credit First National Association 

(BDSTN)

– $299 or more = 6 months no Interest

– High approval ratings

– Valid for automotive services only

• Not just another card

– Drives Loyalty back to the business

– ** Synchrony- Similar platform**

• AFF- Americas First Finance

– High % of buyers need or use 2nd/ 3rd

tier financing

• RAC & Aarons testament to this 

concept

– Amazes you and I buyers will spend 3X 

the purchase through the lifecycle –

they are able to fill wants

– Do not judge you don’t know their 

situationNOTES:

• Leverages "Merchant Partners" to Waterfall applications

• They get to simple application via text

• Apps start with CFNA, if approved stops. If not approved app 

forwarded to next option.



12% of Total Sales (2021)*
* Sales through May 2021

10% of Total Sales (2020) 

Flexible/Non-Traditional payments to NWTire



NEXT STEPS?

• Target the Fleet Companies- they are not going to seek you out necessarily

• Work with payment processors to find what methods are currently available

• Contact your bank to verify setup of ACH details

• Advertise your acceptance of Non Traditional Payment Methods

• Train the staff







MID-ATLANTIC TIRE PROS
Spring Flower Giveaway

Every year from Valentine’s 
Day through Mother’s Day 
we give each female 
customer (and a few men 
too) a free carnation. Here is 
a photo of one of our 
customers, Elisa, picking her 
flower.

NOTES:

• Uses social media to 

announce program 

and share pictures

• Local nursery 

delivers 50 flowers 

per week











KNOWLEDGE SILO AT THE SALESCOUNTER

FRONT COUNTER vs BACK SHOP

EXPANSIVE ”WORLD VIEW” vs VIEW SEEN THROUGH A STRAW

MANAGEMENT BURDEN AT SALES vs LITTLE SELF-DETERMINATION



• MECHANIC’S PRODUCTIVITY- 40/60/160= 86%

• TIRE TECH’S PRODUCTIVITIY- 40/50/50/60= 50%

PRODUCTIVITY BEFORE MAKING BLOWING 
UP THE KNOWLEDGE SILO AT THE COUNTER



1- INSTALLED WINDOW BETWEEN COUNTER AND SHOP
2- BUILT DEDICATED COUNTER BEHIND THE WINDOW
3- ADDED POS + SHOP CAMERAS + SCHEDULE + TECH WORKSTATION



JOB BOARD



SERVICE COORDINATOR



OPENING UP THE SALES COUNTER
• IMPROVED COMMUNICATION 

• GREATLY IMPROVED TEAMWORK

• REDUCED WORKLOAD AT COUNTER

• REDUCED STRESS LEVELS THROUGHOUT THE ENTIRE SHOP



PRODUCTIVITY AFTER BLOWING UP THE 
SALES COUNTER SILO

• MECHANIC’S PRODUCTIVITY- 60/80/160= 100%

(PRIOR WAS 86%, AN INCREASE OF 14%)

• TIRE TECH’S PRODUCTIVITY- 50/60/70= 60%

(PRIOR WAS 50%, AN INCREASE OF 10% WITH ONE LESS TECH)



DOING AWAY WITH ONE 

KNOWLEDGE SILO REVEALED ANOTHER

THE “FUTURE” SILO



BLOWING UP THE 
”FUTURE” SILO

INSTALLED SCHEDULE 

BIG SCREEN IN THE

TIRE/SERVICE BAYS OF THE

SHOP



BLOWING UP THE 
“FUTURE” SILO

INSTALLED SCHEDULE 

BIG SCREEN IN THE 

REPAIR SHOP BAYS

NOTES:

• Schedule updates 

every 30 seconds

• Techs can inform 

sales team if ahead 

of (or behind) 

schedule to adjust 

accordingly



PRODUCTIVITY AFTER BLOWING UP THE 
FUTURE SILO

• MECHANIC’S PRODUCTIVITY- 80/100/165= 115%

(AN OVERALL INCREASE OF 29% BEFORE MAKING CHANGES)

• TIRE TECH PRODUCTIVITY- 95/95= 95%

(AN OVERALL INCREASE OF 35% BEFORE MAKING CHANGES, 
PLUS

REDUCED THE NUMBER OF TECHS TO 2.  WE DID HIRE

A PART TIME PERSON TO ASSIST)

NOTES:

• Tire Techs get bonused for billed hours once 

productivity exceeds 80%



ADDED BENEFITS
TO REVEALING THE FUTURE

• GREATLY IMPROVED SCHEDULING BY ALLOWING TECH INPUT

• HELPED BOOK THE LAST HOUR(S) OF THE DAY

• IMPROVED CADENCE IN WORKFLOW

• ALLOWING TECHS MORE SELF-DETERMINATION BOOSTED MORALE

• INSTILLED A SENSE OF URGENCY

• FURTHER RELIEVED BURDEN AT SALES COUNTER



















TOM'S TIRE PROS

Service Signage

NOTES:

• All 4 windows (top 

half) cost $1300

• Also helps keep 

showroom cooler





KILGORE TIRE & AUTO CARE

NOTES:

• Getting from Sparkletts service for

$10/month plus $6 for water jug

• Can buy direct

• Gets K-cups and drinking cups from Sam's





STEPHENSON'S TIRE PROS
MATCO BALLJOINT PRESS https://www.youtube.com/watch?v=rpcQFmjg9tw

We have been using since July of 2019, so experience is real! With this tool we can 

press most ball joints, on the truck, especially the Dodge and Ford, which most techs 

hate to see coming.

Tool cost with cups:

• July 2019——$1071.34

• November 2019——$1279.41

• November 2020——$1264.30-ordered direct from Matco

On Amazon typical ball joint press runs $50-$500, depending for the kit and 

manufacturer.

https://www.youtube.com/watch?v=rpcQFmjg9tw


STEPHENSON'S TIRE PROS

SO WHY PAY SO MUCH FOR A BALL JOINT PRESS?

We were running into a lot of ball joint work and it was clogging up our shop or worse 

techs were not checking/reporting because they knew it was a LOSER for most of 

them on pay.

MATCO currently has a patent on this press.

• RAM 2500 4X4 Uppers and Lowers. Book Time 7hrs , Actual 2.5-3 hours

• 01-18 Silverado 1500 Lowers. Book Time 4.5hrs, Actual 1.5hours

• 04-16 F150 Lowers. Book 4.5, Actual 2 hours

• 2010 F250 4x4 Uppers and Lowers, Book 7 hrs, Actual 4 hours



STEPHENSON'S TIRE PROS

SO, WHY?

-Have Techs looking for these jobs instead for running from them!

-Satisfy Customers quickly, same day in most cases! Other shops put off up to 2 

weeks!

-Improves stall productivity, GREATLY!!!!

-$$$$$$$$$$$$$!!!!!!! GROSS PROFIT!!

THIS TOOL IS A GAME CHANGER!! AND YOUR COMPETITION IS PROBABLY 

TOO CHEAP TO BUY IT!



STEPHENSON'S TIRE PROS





FOCUS ON AVERAGE TICKET
• Month of December

• Spiff every employee based on weekly average ticket

• Hold weekly discussions on process to improve

• Post weekly numbers and goals in break room

COUNTRYSIDE TIRE & AUTO SERVICE



COST AND BENEFIT
• Paid bonuses of less than $4000

• Spent less than an hour total during the month

• Sept 2020 avg ticket was $155

• December wk 1 $181

• December wk 2 $198

• December wk 3 $226

• December wk 4 $213

COUNTRYSIDE TIRE & AUTO SERVICE

NOTES:

• Posted daily numbers by 

shop sink for awareness



RESIDUAL EFFECT
• Staff continues to be curious about numbers

• We have done very limited spiffs for “best week” “best month”

• January $252

• February $234

• March $236

• April $266

• May $232

• Historic average has been $200, little variation for 10 years

COUNTRYSIDE TIRE & AUTO SERVICE





HAY TIRE PROS

NOTES:

• Can reset Chrysler and 

Dodge without the need to 

drive it to reset

• Works on most vehicles

• Contact-
rrhea@smpsfa.com. Randy 
Rhea, he will connect 
them with their local 
representative. Package 
part #TPM9013.





BRANHAM TIRE & ACCESSORIES

BULK WATER - For Shop

Attached is a receipt for all to view 
and a Pic for the pallet of water.

1920 count bottles

cents 7.72 each

8 full time employees
4 part time employees

This pallet lasted 51 weeks last year.





LAYE'S TIRE SERVICE

NOTES:
• Charges 12% of 

selling price
• Coverage is 100% 

for 1st year, 50% 
for year 2, and 
25% for year 3

• If warrantying 

purchase from 
another shop, get 
reimbursed plus 
labor.

• If warranty from 
your shop, 
you absorb costs



LAYE'S TIRE SERVICE





CROSSROADS TIRE PROS


