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Best Idea 
Co-WINNER!



TIRE BARN TIRE PROS

TIRE/SERVICE TECH FLEX-PAY GUIDELINES

• B-Tire Tech – Basic tire skills and knowledge.  TIA training.  Vehicle lifting, tire installation and 
balancing, flat repair.  Shop cleaning, inventory receiving and stocking, shop maintenance.

—*$12-15/hour clock time depending on skill level.  No Flex-pay.

• A-Tire Tech – Advanced tire skills and knowledge.  TIA training.  Highest knowledge in tire 
installation, load range, sizing, fitment and repair.  Extensive knowledge and ability in vehicle 
inspection.  Proven ability in basic service items such as oil change.   

—*$15/hour base clock time.  Triggers Flex-Pay at 80% efficiency at $17/hour.

• A-Tire Tech/Service Tech – In addition to A-Tire Tech skills, must have ability to perform all types of 
flushes, basic alignment skills, basic brake repair skills. 

—*$17/hour clock time base.  Triggers Flex-Pay at 90% efficiency at $20/hour 



TIRE BARN TIRE PROS

TIRE/SERVICE TECH FLEX-PAY GUIDELINES

FLEX-PAY FLAT RATE SCHEDULE--- A-Tire Tech 

• One Tire Mount and Balance- .4

• Two Tire Mount and Balance- .6 

• Three Tire Mount and Balance- .8

• Four Tire Mount and Balance- 1.2

• Rotation with Brake Lining Check- .4

• Courtesy Check- .2

• Complete Paid Inspection- .4

• Brake Inspection with Complete Data- .5

• Wiper Replacement- .1

• Air/Cabin Filter Replacement- .2

• *Oil Change- .5

• *Flat Repair- .4



TIRE BARN TIRE PROS

TIRE/SERVICE TECH FLEX-PAY GUIDELINES

FLEX-PAY RATE SCHEDULE---A-Tire Tech/Service Tech

• Transmission Flush- 1.0

• Coolant Flush- 1.0

• P/S Flush- .6

• Brake Flush- .6

• Free Alignment Check- .2

• Basic Alignment Adjust- .7

• Modified/H-D/Euro Alignment Adjust- .91

• Brake Package (axle)- 1.2



TIRE BARN TIRE PROS

TIRE/SERVICE TECH FLEX-PAY GUIDELINES

FLEX-PAY REQUIREMENTS

• All Flex-Pay programs require Dependable Attendance.  Any absence, either 
partial-day or full-day, will eliminate Flex-Pay incentive for that pay period.

• Any employee involved in the Flex-Pay Program who has not met attendance 
requirements two or more times during a four-week period will be dropped from 
the program for two weeks during which time they must meet the Dependable 
Attendance requirement in order to be reinstated.

• Flex-Pay warranty performed without compensation
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BIG DISCOUNT TIRE PROS

Sales Counters

Traditional old-style counter New style counter (?)



BIG DISCOUNT TIRE PROS

Sales Counters Note:  4” wood block used to raise top 
height and add additional storage area 
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SULLIVAN’S TIRE PROS
Ozone Treatment

• CLEANS AND DISINFECTS ENTIRE VEHICLE

— MUST REPLACE CABIN AIR FILTER FOR COMPLETE 
TREATMENT

• ALL VIRUSES, ALLERGENS, & ODORS ARE 
NEUTRALIZED

• GIVES A NEW CAR LIKE SMELL

• VACUUM FLOORS AND SEATS

• STOPS THE SPREAD

• 45-60 MINUTE TREATMENT TIME

https://www.boie.us/shock-pro-d.php
SHOCK PRO-D 32000MG/HR Ozone Generator

Note:  Selling 
for $59.95 + 
cabin filter asa
stand-alone 
service and 
$49.95 + cabin 
filter with other 
services





RALPH’S TIRE PROS

Free Evac & Recharge Coupon

• New approach for us to try in advertising

• Coupon starts on June 20th

• Ad space already paid for

• One coupon per family / call for appointment

• Trained nearly all staff to perform service

• Cost is minimal

• Hope to gain hundred calls and upsell, along with new customers

Note:  tried first in 
newspaper – no response.  
This is start digitally in 
Facebook





SPECK SALES TIRE PROS
New Employee Training

Note:  This was 
for a tire tech.  
Worked on shop 
vehicles and 
loose wheels 
owned by shop





ROUTE 66 TIRE PROS
Smallbizla.org
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TRIPLE T TIRE & AUTO SERVICE

Increasing Inspection Sales

• Included a $14.95 vehicle inspection in the Oil Change job

—Requires counterperson to remove if customer does not want it

• Looking to raise awareness among counter people 

• Have not added to any other jobs at this point

• Anticipate increase in paid inspections in general





LENHART’S SERVICE CENTER
Spark Training

• Use the Spark training platform thru Tire Pros

• Although initial set-up was a bit cumbersome, it 
was well worth it

• Employees have stepped up and completed 
several programs

• Creates competitive toward points and 
completions





MURRYSVILLE AUTO CLINIC
RAP2 Programming Tool

• Stand alone programming tool

• Pay $125 to company and plug it in

— No tied-up technician or super tech

— No IT guy

— Comes with a battery maintainer for 
programming

• Simply replace parts you need and 
schedule appointment to have them do 
it remotely

• Support many makes, models, and 
computers

• Used 4 times in month – awesome!!

http://www.drewtech.com/RAP/index.html


